
DEVELOPMENT OF FULL SPECTRUM STEWARDSHIP 
OUR METHODOLOGIES, MODEL AND METRICS FOR BOTH ORGANISATIONAL AND HUMAN INTELLIGENCE
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Awareness: What you notice or not
You're negotiating a deal and you're 
aware the other side is stalling for time. 
That awareness alone shifts your 
decision, you push for a deadline instead 
of waiting.

Beliefs: what you hold as true
You believe "you have to work hard to 
deserve success." So when an easy 
opportunity shows up, you talk yourself 
out of it. Not because it's a bad 
opportunity, but because the belief made 
the decision first.

Identity: who you think you are
You see yourself as "the reliable one" in 
your team. So even when a task doesn't 
suit you, you take it on, the identity 
decided before you weighed the actual 
task.

(your state in the moment)
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4 QUESTIONS
TO DETERMINE 
HIGHEST POSSIBLE 
DECISION IMPACT 
FROM YOUR OWN 
LEVEL OF 
AWARENESS



1. Clarify Creation: Define what outcome, business, culture, or future do I genuinely desire to 
create? > Decide.

2. Identify the hidden awareness & beliefs: What am I currently believing that is limiting this 
outcome; what makes this future seem difficult, distant, or unrealistic? > Change

3. Shift Identity:  Who would I need to be for this future, to feel normal rather than exceptional? 
Who am I being when itʼs done, including how am I feeling, thinking and reacting would it 
already be in reality? What decision-making state naturally produces the wanted outcome 
> Be it now.

4. Act: What one decision, conversation, or action naturally comes to mind as a next step, 
what is your first inspired action? > Do.



Increase your decision-making capacity and impact.
The unknown made visible, actionable and presentable.
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